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Supporting women through connection



OUR   MISSION   IS   TO:

We have designed two programs:

Our six week program connects female Mentors and
Mentees across organisations, industries and areas to
help women excel in entrepreneurship, career and
corporate and self-development. 

Our corporate program runs for six to twelve months,
aimed at companies that have already shown their
commitment to championing women to achieve and
maintain leadership roles. Leveraging past results, we
want to utilise your past results to inspire the next
cohort of female leaders.



We are an Irish private limited company, set up in Covid-
19's first lockdown in Ireland in June 2020.

Our founder and CEO set up her first company- a travel
agency- in 2018 and craved the insight and knowledge a
Mentor could share.

Having brought her company to profit, Covid-19
decimated the travel industry. When she saw so many
women pivoting their lifestyles and changing careers in
lockdown she wanted to help. 

But, she couldn't find a platform on which to help
anybody. So she decided to start it herself.

Powered by a non-executive board, female Mentors
across 30 countries and hundreds of industries- Mentor
Her has helped thousands of women get to the next
stage of their career or business.

Mentor Her and our team is award-winning

Internationally featured

Helping thousands of women, 
with five-star reviews



For companies who want to attract
more female talent.BEGIN 

GROW 

HAVE 

LEAD

Mentor Her exclusively works with organisations that
have already shown they care and champion women in
leadership, senior leadership and board positions across
their company structure. 

We utilise the results you have already achieved to help
more women get to the next stage of their career by
matching your female leadership members with women
lower down in your company echelons to help make your
workplace more inclusive, respective and inspiring for 
all women who come through your doors to work
everyday. 

Our program is proven to not only make people feel
happier at work but also to encourage the next cohort of
female leaders to assume the responsibility and
confidence it takes to move into leadership positions. By
focusing on the individual, your leadership, employees
and customers all benefit from having more women at
the table.

4  FACTORS

For companies who want to inspire
current employees to grow in their
positions.

For companies who want to have a
workplace more supportive of mothers.

For companies who need more
employees to pursue leadership roles.

We have designed our corporate program to inspire
women at different stages of their career in your
company, based on what you feel needs attention in your
workplace.



INSPIRE   THE

NEXT  GENERATION

OF   FEMALE   LEADERS



HOW  IT  WORKS

TELL  US 

Mentor Her's corporate program is
exclusively for companies that have
already shown they care about their
female employees and
representation in leadership. Tell us
about the experience of women in
your workplace: how many women
occupy leadership positions, do you
offer flexible working hours, 
 maternal facilities or other training
to help women reach and retain
high roles? 

NOMINATE START

Talk with our team about what
factors (Begin, Grow, Have, Lead),
you want to improve in your
organisation to empower the next
generation of female leadership.
Choose the number of women you
want to take part and then
nominate your female leaders as
Mentors. You can either choose to
nominate women as Mentees or let
Mentor Her choose them through
an internal application process to
find the best matches (98% effective
rate).

To achieve the best matches,
Mentor Her interviews each
Mentor and Mentee in 10-20
minute interviews before
matching them together. Mentor
Her provides Mentor training
and then each match meets
once a month to discuss the
Mentee's career trajectory. They
are facilitated by monthly
material, in-person or online
workshops and exit interviews at
the end of your 6 or 12 month
program.

ABOUT   YOUR

COMPANY
MENTORS   &

MENTEES

YOUR 

PROGRAM



PROGRAM   INCLUDES:

TRAINING MATERIAL WORKSHOPS
Mentor Her hosts two training
sessions for Mentors who have
joined the program within your
company. The first occurs
before the program
commences concerning the
best way to support their
Mentee and the second occurs
mid-way through the program
to allow for Mentors to learn
from each other's experience
and improve. 

Mentor Her provides monthly
material for both Mentors and
Mentees to help them to
develop their relationship and
get the most out of their
connection. Depending on the
category you choose, this
material will be focused on
promoting women in your
company in order to achieve
results and share solutions.

When you book a Mentor Her
program, you're not only
empowering the next female
generation you're also helping
small business owners across
Ireland. We work with a variety
of women who are specialised
in coaching individuals and
companies across a range of
subjects including confidence,
unconscious bias, mindset and
goals, and executive leadership.

REPORTS
At the beginning and end of the
program, Mentor Her hosts
individual interviews with
Mentors and Mentees. This is
how we gauge the results of the
program, including how
individuals view themselves and
their career alongside objective
and confidential views of your
company pre and post program.

You choose the number of Mentees and Mentors you would like to take part in, starting at 20 (10/10) people and whether you
would like to host a 6-month or 12-month program. Our Matching interviews, training and workshops can be facilitated on
Zoom or in person*.

*travel costs may be incurred for companies outside of Dublin and London



ADDITIONAL   BENEFITS

*travel costs may be incurred for companies outside of Dublin and London

ACCESS

Every Mentor Her program is designed
around results. We endeavor to help the
women in your company achieve their
goals and happiness through material we
provide on the program. At the end of
every program we will give you detailed
insights into how women felt when they
began the program and how they've
grown by connecting with their Mentor.

RESULTS EXPOSURE

Get access to objective results and insight
into how to promote women moving up in
your company and in the corporate
sphere in general. Interact with the
women on our six-week program and gain
access into the way women view your
company both externally and internally
through surveys, focus groups and
marketing.

Show the world that your company is
committed to mentoring Her. Every
month, we send press releases to our
industry contacts and make
announcements on social media to show
the companies who are joining us on our
journey to equality. This serves to attract
better talent to your company and for
your products and services.

Alongside empower the next generation of female leaders, you'll also receive:



INSPIRED   BY   DATA

Companies in Ireland that had a
turnover at or over 1 billion in 2019.

95 
Of these 95 companies that have  full
or partial data available for years
ending 2019 or 2018 for their global
& UK workforce.

80

We have designed our corporate program based on data we have collected
from Ireland's largest companies. This data echoes worldwide issues, proven in
every market and most industries- giving us a uniquely Irish perspective on a
global problem. Our data is based on:

OUR   PROGRAM   IS



The first of our four categories on the Mentor Her program is for companies who want to attract more female talent in recent 
 graduates, or women who are returning to the workforce. These are women who want to begin their career by finding a company 
 where they will be happy. The rate of women in the global workforce of the top tier companies in Ireland is less than ideal, and
nowhere near the 50% mark that many companies want to achieve. 

BEGIN

Of people in the global
workforce of Ireland's largest
companies are women*

36.6
Of people hired  in the global
workforce of Ireland's largest
companies that were
women**

*Data  available and collected from 68 of 95 companies
** Data available and collected from 20 of 95 companies 

36.5
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BEGINGROW HAVELEAD

PROBLEMS

There is a low percentage of women who
understand the hiring process of corporate
companies.

Opportunities are not presented to women
graduating in colleges and universities. 

Benefits and perks of company culture are not
advertised to female graduates.

Unconscious bias present in company
interviews.

OUR SOLUTION

Mentor Her university talks and seminars with optional
speaking slots

Mentor Her content creation online across social media
to reach young people eager to begin their career. 

A Mentor Her program that connects female leaders in your
company with women who are in universities. As part of
this Mentor Her program  we will also include your
company in: 

With the added benefit of Internal company workshops
addressing interview techniques.

In order to promote and engage women who are beginning their career and looking for a company that champions diversity, we
have decided to focus on women who are currently at or graduating from colleges and institutions. The program is centred around
the lack of access to female graduates in colleges, with a Mentor Her program that solves some of these issues. 



BEGINGROW
The second of our program categories encourages women who have already started their career in your company to grow through
connecting with female leaders, addressing problems and finding solutions. The below statistics are taken from UK Wage Gap details
of companies that turn over 1 billion euro in Ireland. They demonstrate that, while women occupy almost half of the UK workforce in
the lowest pay quarter, they occupy close to only one quarter of people receiving wages in the upper pay quarter.

Women in the lowest pay
quarter in the UK
workforce of Ireland's
biggest companies*

45

* Data available and collected UK Wage Gap Data of 63 of 95 companies
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Women in the lower-
middle pay quarter in the  
UK workforce of Ireland's
biggest companies*

37
Women in the upper-
middle pay quarter in the
UK workforce of Ireland's
biggest companies*

30
Women in the upper pay
quarter in the UK
workforce of Ireland's
biggest companies*

26



To encourage women to grow in your company, Mentor Her has designed a program that connects women in  the starting tier of
your company, with women who have already achieved success in managerial and leadership positions. 

BEGINGROW HAVELEAD

PROBLEMS

Women unable to communicate certain issues
to people internally  within companies.

A need for employees to identify opportunities
to improve performance.

A lack of focus given to personal growth
needed to facilitate corporate career
advancement.

OUR SOLUTION

A Mentor Her program that connects women at the lower
quarter of your company with women who have achieved
success. We will provide customised material for Mentors to
encourage Mentee growth through communication,
identifying opportunities to upskill, personal growth,
interview techniques, pitching, confidence and more. With
an interview completed by Mentor Her with each Mentee
confidentially at the program start (for Matching) and  at
the end, we will be able to demonstrate clear results
achieved through a Mentor connection.



GROW HAVEBEGIN

Of women perceived that they did
not have the ability to reach the top
of their profession while being a
"good" parent.

59
Of mothers have experienced
"Outright Discrimination" in
comparison to 12% of fathers.

Source: https://docs.cdn.yougov.com/qcqkx40y6k/YouGov%20-
%20IWD2020%20family%20and%20career%20results.pdf

20
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Of women feel their workplace  does
not accommodate parental needs.

22

The path of motherhood is often overlooked for women who pursue a corporate career. With the third category of our program, we
want to encourage women that they can have both. Mentor Her aims to break down the stigma around being a good employee and a
good mother to support women in all  of their choices. According to a YouGov poll carried out in 17 countries in 2020, UK results
demonstrate that:

https://docs.cdn.yougov.com/qcqkx40y6k/YouGov%20-%20IWD2020%20family%20and%20career%20results.pdf
https://docs.cdn.yougov.com/qcqkx40y6k/YouGov%20-%20IWD2020%20family%20and%20career%20results.pdf


BEGINGROW HAVELEAD

PROBLEMS

Stigma around women who have achieved the
height of their careers and raised a family. 

Companies that need to understand the needs
of mothers around pregnancy and post-natal
care. 

Unconscious bias prevalent  in companies who
promote men before promoting women.

OUR SOLUTIONS

This category of our Mentor Her program is exclusively for women who do have the desire to have children and raise a family, taking
into account that there are many women who do not desire this. 

A Mentor Her program that connects  two types of women
in your company: new mothers or women desiring to start a
family with women who are mothers and have achieved
success. Similarly to our Grow category, women are
matched depending on their position on their journey to
have both a successful career and a family. By interacting
with women who have experienced similar positions and
problems, we hope to encourage strength and resilience in
addressing these shortcomings and allowing for women to
become happier in their choices. 



HAVELEADGROWBEGIN

Of  people in leadership or managerial
positions in the global workforce of
Ireland's largest companies are women*28

*Data  available and collected from 52 of 95 companies
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The final category of the Mentor Her mission is to promote women into leadership roles, our data demonstrate that less than a third
of all people in leadership and managerial positions are women. Women across all sectors need to be encouraged to grow in their
position and pursue leadership roles. We hope to achieve this by connecting women who desire these roles with women who already
occupy managerial positions. 



BEGINGROW HAVELEAD

PROBLEMS

Unconscious bias present in internal
interviews.

Lack of confidence  in women seeking to
pursue bigger opportunities. 

A greater emphasis needed to encourage
women to develop their expertise and
strengths in order to apply them to team
management.

OUR SOLUTIONS

The final category of the Mentor Her program finds the women who have the potential to become great leaders in your organisation
and matches them with women who have already achieved this. By connecting and collaborating with women who are ahead of
others on their career journey, we will encourage women to pursue more opportunities.

A Mentor Her program that connects women who are
actively seeking managerial and leadership positions with
women who have already achieved these goals. By
connecting these two types of career oriented women, we
hope that the needs and requirements will be more easily
addressed and women will be encouraged to pursue more
opportunities via interviews, conversations and networking.
We endeavour to inspire confidence, professionalism and
resourcefulness through a program that's dedicated on
developing individuals goals.



THE COMPANY

Katie Doyle is the founder of Mentor Her. 

Katie’s background is varied, with a degree in English Literature from UCD, she was once a
certified solo-backpacker having worked and travelled all over the world from bartending in
Thailand to working as a videographer in Pennsylvania. After coming home from her wild
adventures abroad, Katie began her first business- a group travel agency called Capture
Travel in Dublin. During her first few years of business, Katie – with no business experience-
struggled to make the right decisions in sales and marketing and longed for a Mentor to
guide her. She eventually got her first business off the ground at the end of 2019 and things
were going exceptionally well, until Covid-19 hit, decimating the travel industry. Stuck at
home, Katie saw that there were women around the world who had decided to use their time
during lockdown to begin their own business and she really wanted to help. But she didn’t
think it would be suitable to offer herself as a mentor to women she didn’t know personally
and she felt disappointed there wasn’t a platform available for her to offer her help and
guidance. After all, she had grown her first business from the ground up and she had lots of
experience to share in how to help someone not make the same mistakes she did. That’s
where the idea for Mentor Her came from- the worldwide platform took off in September
2020, and runs six week programs five times a year, having already connected thousands of
women, helped launch multiple businesses and grow careers. The business was a Regional
Finalist at the 2021 Intertrade Ireland in the start up category and Katie has been featured
across Irish press and most recently, a feature in Forbes.com.



INDUSTRY   EXPERTS   AROUND   THE   WORLD

Leisha 
McGrath

Organisational 
Psychologist

Deirdre
McCaron

HR
Specialist

Lynsey
Hanratty

Female
Empowerment

Coach

Sally 
Murphy

Communications
Consultant

Aoife
O'Brien

Empowerment
Coach

leishamcgrath.com allthingshr.ie lynseyhanratty.com welltold.ie happieratwork.ie

Leonie
Corcoran

Positivity 
Coach

leococollective.com

When you work with Mentor Her, you get the opportunity to collaborate with our wonderful Mentors who are industry experts,
running the workshops as part of our Corporate Program. Here are just a few experts to choose from:



PRICING
Consultation with Mentor Her team about your company statistics to identify areas needed for improvement

Interviews with Mentors and Mentees, with full Matching process 

2 x 2 hour Mentor training sessions to establish best mentorship practices with Mentor Her team

Monthly PDF  workbooks aimed at helping women Begin, Grow, Have or Lead in your organisation

Two workshops hosted by industry experts in-person (Dublin/London) or online 

Exit interviews with Mentors and Mentees and 20 page report on results/suggested improvements

Full support from the Mentor Her Team, inclusion in our press release and first refusal on other
opportunities to collaborate with us on our six-week program to highlight your company's profile.

Price starts at €5,500 ex.VAT based on 20 participants (10 Mentors/10 Mentees) on a 6-month program. 
For a full quote, email us at partnerships@mentorher.globa



LET'S   INSPIRE    THE 

NEXT    GENERATION   OF

FEMALE   LEADERS,  TOGETHER.

PARTNERSHIPS@MENTORHER.GLOBAL

+35312549846


